What is a B&B?

Homestay — Renting of an Extra Room or Roomsin a Typical Home

Innkeeping Profiles
with Bill Bullard

(a.k.a. Johnnyleaves for college and Mom wants to make some extra money)

. ) ; Bed & Breakfast Inn - An Inn that Provides Guest Rooms and
Inn at Occidental of Sonoma Wine Country

Breakfast, but does not have aiRestaurant
CABBI Marketing Director

Bullzrel Falrinzrs Country Inn —An Inn that Serves Lunch and/or Dinner, usually:an Inn

707-292-7286 cell ﬂ&hﬂmﬂnﬁu&:‘;‘:ﬁf[!ﬂs with a Restaurant
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Lifestyle vs. a Business

T TAINKING AGGUT, OPENIRG ; e Why become an innkeeper?
A ‘BED AND LUNCH.
@ g — Some inns don’t want more business

e How much help do | need?
— 4.3 employees (75/25 split of PT/FT)
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PAIl Stats

(2007 Industry Study of Operations and Finance)

e 340 Inns Participated (n=340)

® 7.66 Rooms, 94% Private Baths
o LLC,LLP, ‘S’ Corp —64%

e Sole Proprietor — 31%
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PAIl Stats

(2007 Industry Study of Operations and Finance)

Ownership Type

_Individual
/' Female

\ 13%

Individual

Male
5%

PAIl Stats

(2007 Industry Study of Operations and Finance)

Owner Property

~<1 Mile
6%

013-“' ~._>5 Miles

4%

Typical Innkeeper Space — 1,000 sq. ft.
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(2007 Industry Study of Operations and Finance)

Innkeepers with Outside Income

1 |
> 20 Rooms 50%

13 - 20 Rooms

9-12 Rooms F 36%
5 -8 Rooms FMH&

o 1-4Rooms | ¢3%
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PAIl Stats

(2007 Industry Study of Operations and Finance)

Innkeeper Longevity

__>7Years
41%

PAIl Stats

(2007 Industry Study of Operations and Finance)

Innkeeper Income

PAIl Stats

(2007 Industry Study of Operations and Finance)

$219K Revenue and $168K Expenses

$178,813

Other, $7.401

Spa, $9,584 _ Wages,
Meetings, — $46,798

__Benefits,
§7,995

Gift Shop, Taxes, $8,876
$4,717
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Operating,

Net Income, $104,438

$50,794




PAIl Stats

(2007 Industry Study of Operations and Finance)
Occupancy Daily Rate

© 3159

B&BInn  Lodging

Guest Commodity

Time vs. Money
(Bill’s Soapbox)

$

2%

~ People’s Free Time is now More Valuable

it

Innkeeping Profiles
with Bill Bullard

Inn at Occidental of Sonoma Wine Country
CABBI Marketing Director
Bullard Partners

707-292-7286 cell \ Ei (alifornia Assoiation of

Bed & Breakfast [nns
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www.bullardpartners.com
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Not A Commodity Business

We are Selling an Experience..:
NOTa Bed

Guests Expect Personal Service...

A Piece of You
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Questions???

e Now

e After the Workshop

e During the Conference 707-292-7286 cell
e After the Conference

- bill@bullardpartners.com
— 707-823-0350 office
A




